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FIRO-B (Fundamental Interpersonal Relations Orientation - Behaviour)

A powerful tool developed by Dr Willi Schutz widely used not just in team building in
the work-place and management development, but also in individual and family
counselling at home

george james knowledge base

During the course of our business we have produced and continue to produce tip sheets and training
notes which we make freely available for download and distribution from the george james knowledge
base. These documents cover all areas of our services; Recruitment, Sales Training, Corporate
Development, Performance Coaching, HR Services, and Interim Management & Non-Exec Directorships.
In addition guest articles are added providing useful tips and ideas on areas not covered by george james
Itd. For a full listing please go to www.georgejamesltd.co.uk

We hope that you find this document interesting and are able to put it to good use. If you wish to discuss
any of the points raised please contact us. Should you wish to reproduce part or all of this download in
your own material please contact us for permission.

Document ref: GJKB0011

www.georgejamesltd.co.uk




FIRO-B

The FIRO-B (Fundamental Interpersonal Relations Orientation - Behaviour) instrument is a
powerful tool developed by Dr Willi Schutz during the Korean War to assesses individual's
inter-personal needs and how they affect their behaviour towards other people. It is widely
used not just in team building in the work-place and management development, but also in
individual and family counselling at home. It measures how much people may wish to offer to
others, and receive back:

¢ Inclusion and the desire to form new relations and associate with others.

e Control decision-making, influence and structure, and the extent of power or
dominance that a person may wish to seek or receive.

o Affection or Openness to build emotional ties and warm connections between people,
and the extent to which people may wish to offer closeness, or seek it from others.

Each item is measured in two dimensions: the expressed behaviour of that person and the
behaviour they want from others. The FIRO-B instrument can provide insight into the
employee's compatibility with other people, as well as their individual preferences. The FIRO-B
instrument can be used in any situation requiring interpersonal behaviour measurement,
including management development, team building, and employee development.

Inclusion Control Affection
I make an effort to include | I try to exert control and I make an effort to get
others in my activities. I influence over things. I close to people. I am
Expressed | try to belong, to join social | enjoy organising and comfortable expressing
groups and be with people | directing others. personal feelings and I try
as much as possible. to be supportive to others.
I want other people to I feel most comfortable I want others to act
invite me to belong. I working in well-defined warmly towards me. I
W enjoy it when others notice | situations. I try to get clear | enjoy it when people share
anted ; . , .
me. expectations and their feelings with me and
instructions. when they encourage my
efforts.

An assessment contains approximately 54 items and usually takes 15-30 minutes to complete.
Use the FIRO-B Instrument to:

Maximise the impact of your actions at work.

Identify options for increasing your job satisfaction and productivity.

Explore alternative ways to achieve your career goals.

Improve team effectiveness and develop tools to work more collaboratively together.
Identify leadership operating styles.

Understand how others prefer to relate to you and those around them.

Clarify how others may experience working with you.
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Specialists in Recruitment, Sales Training, Corporate Development, Performance Coaching, HR Services, and
Interim Management & Non-Exec Directorships

Serving the Scientific and Technology Markets

Pan European coverage with United States capability for major projects

About You

If in order to meet your personal and business objectives you need to recruit the best people, train and develop your
existing team, develop the knowledge and skills of a key manager, raise additional funding or make an acquisition or
divestiture we would like to speak with you.

If you are interested in developing your own knowledge and skill set to achieve further success and make the most of
your talents with proven coaches we would like to talk.

If you are looking for your next career move or wish to have some impartial and experienced career advice we would
like to hear from you
Our Customers

US companies looking to establish themselves in Europe needing to recruit and/or wanting assistance with the
associated logistics.

European start up companies looking for additional funding, the recruitment of key staff or assistance with their HR
processes.

Established small businesses to the largest international corporations looking to recruit train and develop their existing
staff, review their HR processes or make an acquisition or divestiture.

European Distributors looking to recruit and/or train and develop their existing staff.

Venture Capitalists looking to recruit early stage commercial people into companies they have invested in.

Recruitment

Sales Training
Corporate Development
Performance Coaching
HR Services

Interim Management & Non-Exec Directorships | 4L 'Lg
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